
Report 23077.06 (2.5) Construction Environment Management Plan - Stages 1 & 2 

I have read this Construction Environmental Management Plan 

and agree to undertake works and ensure sub-contractors 

undertake works in accordance with this plan 

 

Developer: 

 

Consultant 

 

Contractor: 

 

The following have been identified as significant environmental aspects for the site: 
▪ Significant biodiversity values 

▪ Noise 

▪ Dust 

▪ Sediment/erosion 

▪ Waste 

▪ Chemicals 

▪ Weeds 

These aspects shall be managed with the environmental protection measures outlined on this plan. 

Site CEMP A1 Plan (1)- Types and Locations of Environmental Protection Measures                                                                                         
Project Name: Shearwater Residential Development, 10 Fullarton Drive, Paynesville, Victoria  

Date and Revision: 22 June 2026 version 2.5 

 Management
1. Emergency Contacts

- Robert Hondromatidis, Development Director, Resi Ventures, T: 1300 031 260

- Juliana Su, Development Manager, Resi Ventures, T: 1300 031 260

 
4. Staging of Works:

Stage 1 – erect the temporary fencing for the No Go Zones Aug 2026 (subject to this CEMP) 

Stage 2 – soil testing and placement of a sales office Aug 2026 (subject to this CEMP) 

Stage 3 – civil works commencing November 2026 (subject to a separate CEMP)

Plan 

 

 

2. Communication of CEMP Requirements: 

- Site induction 

- Ongoing supervisor and site manager oversight 

5. Informing Residents: 

- Signage  

 

 

3. Inspections and Maintenance: 

- Daily inspections, recorded weekly 

6. Associated Documents: 

- AS 4970 - 2025 Protection of trees on development sites 

- Civil construction, building and demolition guide, EPA Publication 960, 2004 

- Environmental Guidelines for Major Construction Sites, EPA Publication 480, 1996 

- Noise Control guidelines EPA Publication 1254.2, 2021 

 Noise                                                                                               Risk: Medium 
Requirement: EPA Victoria and Council requirements must be adhered to in relation to the level of noise and working hours, to ensure that residents and other applicable neighbours to the site are not 

disturbed unreasonably.  The generation of noise must be minimised. 

 

7.  Working Hours:  

 

- 07:00 am - 5.00 pm Mon-Fri 

 

- 07:00 am - 1:00 pm Sat 

8.  Noise Minimisation Methods: 

- Maintain working hours. 

- Machinery to be maintained and 

compliant with relevant noise 

suppression standards. 

- Follow EPA Noise Control guidelines 

(Publication 1254.2). 

9. Other: 

- Any breach requires work practices to be revised and/or noisy machinery to be replaced.  

- Locate noisy works as far from neighbouring residential lots and biodiversity values as practicable. 

- Schedule noisy activities to the least sensitive times of day (i.e. towards afternoon) 

 Dust                                                                                                 Risk: Medium 
Requirement: Dust generation must be minimised to ensure there is no health risk or loss of amenity. 

 

10.  Minimising Dust Generation: 

- Minimise soil disturbance on days of high-wind. 

 

12. Contingencies:          

 - None required for Stage 1 & 2 works 

11. Dust Suppression: 

- None required for Stage 1 & 2 works 

13. Other: 

N/A  

 Erosion and Sediment                                                                   Risk: Medium 
Requirement: Erosion and sediment must be managed in accordance with current best practice environmental management practices, to prevent sediment-laden water from entering any drainage system 
or natural waterway. 

14. Drainage Management: 
- None required for Stage 1 & 2 works  

17. Sediment Traps: 
- None required for Stage 1 & 2 works 

 

18. Dewatering: 

- None required for Stage 1 & 2 works  15. Soil Stabilisation: 

- Soil testing locations will be backfilled with soil and caped with vegetated top-soil 

as soon as practical after excavation/auguring. 

 

19. Vehicle and Road Management: 

- None required for Stage 1 & 2 works. 

 

 

 

 

 

 

 

 
 

16. Stockpile Protection: 

- There will be no stockpiles present for Stages 1 & 2 

 

20. Other:  Internal roads are to be inspected daily, and any sediment deposited on these roads removed. 

 Waste                                                                                             Risk: Low 
Requirement: Litter and waste must be contained on site, before disposal in a responsible manner. Waste generation must be minimised. 

21. Movement of Soil: Off site 

      Contaminant Status: Clean 

23. Waste Storage and Disposal: 

- Lidded rubbish and recycle bins must be provided within Sales Office / Display Suite and be emptied regularly. 

- Regulatory requirements for waste disposal must be adhered to, waste must be disposed of at correctly licensed 
sites. 

22. Waste Minimisation Methods: 

- Site must be kept free of litter – any visible litter on site must be collected daily. 

 
24.  Other: 

- Remove waste off site to designated disposal site at regular intervals, to minimise build up. 

 

 Chemicals                                                                                     Risk: Low 

Requirement: Storage and spill management practices must be implemented to ensure that no environmental damage can result from the escape or spillage of chemicals or fuels. 

25. Storage: 

- None required for 

Stage 1 & 2 works 

26: Spill Management: 

- Not required for Stage 1 & 2 works 
27. Refuelling Procedure: 

- Not required for Stage 1 & 2 works 

28. Other: - None required for Stage 1 & 2 works Other Site Specific Issues 
  

 Significant Flora/ Fauna     Risk: Medium 
 Weeds    Risk: Significant 

Requirement: All significant flora and fauna on and adjacent to the site must be protected. Requirement: Site must be kept free from all target weeds for the duration of works and maintenance period 

29. Yes. Details are listed below: 

- Trees and native vegetation that are proposed to be retained will be clearly demarcated with temporary fencing. Additionally, temporary fencing will be established along the boundary of the RAMSAR site. This will align with the TPZ of retained trees and patch no-go zones. This must be clearly marked on the 

site plan and must not be removed until works are complete. 

- No works, equipment laydown or public/personnel access to occur in vegetation protection zones or RAMSAR wetland.  
- Site induction to emphasise the need for vegetation protection and implications if protection removed. Site induction will also detail sensitive values, such as Latham’s Snipe and the adjacent RAMSAR wetland.  

 

 

30. Details: 

- Site must be kept free from all target weeds for the duration of works and reinstatement and maintenance period. Target weeds include all noxious weed species and highly invasive weeds including Spear 

Thistle, African Love-grass, African Box-thorn, Blackberry, Apple of Sodom and Sweet Pittosporum.  

- At all times the landowner/manager must actively control weeds on site using a suitably qualified contractor in accordance with the Catchment and Land Protection Act 1994. 
- Weed control must not adversely impact native vegetation or waterways.  

- Weed control must occur at least once per month during spring and once per quarter in other seasons for the duration of works and the reinstatement and maintenance period. 

 

Alan
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Report 23077.06 (2.5) Construction Environment Management Plan - Stages 1 & 2 

I have read this Construction Environmental Management Plan 

and agree to undertake works and ensure sub-contractors 

undertake works in accordance with this plan 

 

Developer: 

 

Consultant 

 

Contractor: 

 

RISK ASSESSMENT CHECKLIST Site CEMP A1 Plan (2) - Risk Assessment and Designs of Environmental Protection 

Measures                                                                                        
Project Name: Shearwater Residential Development, 10 Fullarton Drive, Paynesville, Victoria  

Date and Revision: 22 June 2026 version 2.5 

 Noise 

Issues: 
▪ Nature of Noise Generating Works: Vehicles, soil testing machinery 

▪ Potential Noise Receptors: Surrounding residential areas, RAMSAR wetland 

▪ Proximity of Works to Noise Receptors: Directly adjacent to residential area and approximately 100m from RAMSAR wetland. 

 

 

 

 
 

Likelihood 
 

Unlikely  
 

Consequence 
 

Moderate 
 

 

Environmental protection measures shall be constructed in accordance with the following designs. 

 

 
 

 
 
 
 

Overall Risk 
 

Medium 
 

 Dust 

Issues: 
▪ Dust Sources: Movement of vehicles, limited exposed ground associated with soil testing sites 

 

▪ Potential Dust Receptors: Surrounding residential areas, offset areas and RAMSAR wetland 

 

▪ Proximity of Works to Dust Receptors: Directly adjacent to proposed offset area and residential area and approximately 100m from RAMSAR wetland. 

 
▪ Extent of Exposed Earth and Duration of Time Exposed: Duration of staged works 

 

▪ Wind Conditions: Generally subject to moderate wind (average 27.5 km/h) 

Likelihood 
 

Unlikely 
 

Consequence 
 

Moderate 

Overall Risk 
 

Medium 
 

 Erosion and Sediment 

Issues: 
▪ Erosion and Sediment Sources: Exposed topsoil at soil testing sites 

 

▪ Potential Erosion and Sediment Receptors: Stormwater system, RAMSAR wetland 

 

▪ Proximity of Works to Erosion and Sediment Receptors: Directly adjacent to offset area and residential area and approximately 100m from RAMSAR wetland. 

 

▪ Extent of Exposed Earth and Duration of Time Exposed: As per staging plans only during Stage 2 (soil testing) 

 
▪ Slope: Site slopes down to Lake King in the north at 4 degrees in the southeast and by up to 7 degrees in the northwest 

 

▪ Site Drainage Regime: Surface run-off and existing stormwater drain 

 

▪ Rainfall: 644mm – 721mm annually 

 

▪ Vehicle Movements On and Off Site: To be kept to a minimum and via entry points fitted with rumble grids.  

 

Likelihood 
 

Unlikely 

Consequence 
 

Moderate 

Overall Risk 
 

Medium 

 Waste 

Issues:  
▪ Nature of Waste to be Generated: General litter associated with Sales Office/Display Suite.  

 

▪ Presence of Waste On Site Prior to Work Commencement: Largely free of rubbish. Only occasional old farm debris were noted, such as fencing posts and wire. 

 

▪ Quantity of Waste Anticipated: Minor  
 

▪ Potential Waste Receptors: Surrounding residential areas, offset area and RAMSAR wetland 

 

▪ Proximity to Potential Waste Receptors: Directly adjacent to offset area and residential area and approximately 100m from RAMSAR wetland. 

 

Likelihood 
 

Likely 

Consequence 
 

Minor 
 

Overall Risk 
 

Low 
 

 Chemicals 

Issues: 
▪ Types of Chemicals and Fuels Used and/or Stored On Site: None 

 

▪ Quantities of Chemicals and Fuels Used and/or Stored On Site: None 

 

▪ Potential Chemical Receptors: Surrounding residential areas, offset area and RAMSAR wetland 
 

▪ Proximity to Potential Chemical Receptors: Directly adjacent to offset area and residential area and approximately 100m from RAMSAR wetland. 

 

Likelihood 
 

Unlikely  
 

Consequence 
 

Minor 
 

Overall Risk 
 

Low 
 

 Significant Flora/ Fauna 

Issues: 
▪ Types of Flora/ Fauna: Retained remnant native vegetation, Latham Snipe, RAMSAR wetland 

 
▪ Vulnerability of Flora/ Fauna: Low vulnerability, provided CEMP implemented.  

 

▪ Proximity of Flora/Fauna to Works: Directly adjacent to proposed offset area (i.e. Latham’s Snipe habitat) and approximately 100m from RAMSAR wetland 

 

▪ Work Activities Which May Threaten Flora/ Fauna: Establishment of Sales Office/Display Suite and soil testing 

 

▪ Potential Impacts on Flora/ Fauna: Impacts to RAMSAR water quality through sedimentation/run-off, clearing of native vegetation, noise disturbance to wildlife.  

 

 

Likelihood 
 

Unlikely 

Consequence 
 

Moderate 

Overall Risk 
 

Medium 

 Weeds 

sues: 
▪ Weed sources: Onsite infestations and improper cleaning of equipment/vehicles prior to entering site. 

 

▪ Presence of weeds onsite: Most of the offset site was dominated by introduced weeds, namely Kikuyu, Couch and African Love-grass – all of which are high-threat herbaceous species. 

Woody weeds were scarce, the more common being African Box-thorn and Blackberry. 

 

▪ Priority weeds: Spear Thistle, African Love-grass, African Box-thorn, Blackberry, Apple of Sodom and Sweet Pittosporum. 

 

▪ Potential impacts: Spread to surrounding land (i.e. RAMSAR site) and impact retained habitat in offset area. However, construction activities are unlikely to heighten the existing risk of 

weeds. 
 

 

 

 

 

  

Likelihood 
 

Likely 
 

Consequence 
 

Moderate 

Overall Risk 

 

Significant 


